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Part A – Items considered in public 

A7   Council Plan 2025-30 1. That the adoption of the 
Council Plan 2025 -2030 
be recommended to Full 
Council with effect from 1 
April 2025.* 
 

2. That authority be 
delegated to the Leader, 
in consultation with the 
Chief Executive, to make 
any necessary minor 
amendments and 
typographical corrections 
to the Plan prior to 
consideration at Council. 

 
*NB recommendations to 
Council are not subject to 
call-in. 

The current five-year Council 
Plan was adopted by Council 
on 15 January 2020 and runs 
until 31 March 2025. To 
ensure the Council Plan has 
remained relevant over this 
period a review and update 
has been undertaken on an 
annual basis. 

The proposed new Council 
Plan 2025 – 2030 sets out 
across 6 priorities the 
council’s key ambitions and 
outcomes for the coming five 
years. This Council Plan is to 
be considered by Cabinet 
and recommended for 
adoption by Council with 
effect from 1 April 2025. The 
Council’s suite of Key 
Performance Indicators will 

The council could choose not 
to have a Council Plan; 
however, it is this plan that 
sets out the key priorities and 
outcomes for the council and 
enables effective business 
planning and programme 
management for teams. Not 
to have a plan is not 
recommended. 
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be reviewed in the light of the 
Council Plan priorities and 
delivery of the plan will be 
tracked through Service 
Business Plans. 

A period of engagement and 
consultation on the draft 
Council Plan 2025-30 was 
undertaken during the 
summer and autumn and 
included residents, 
businesses, members staff 
and the voluntary sector.  

 


